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Section 1

An Outside Perspective of EGF (1/2) - Introduction
Company Description Geographical Presence  and  Ownership (%)

Financial Evolution 2

� EGF is Aguas de Portugal’s subsidiary responsible for guaranteeing the treatment and

recovery of solid waste

� Management of waste treatment and recovery systems carried out through 11

companies set up in partnership with the municipalities served

− These companies process around 3,7 million tons of municipal solid waste

� EGF serves an area of 48,009 Km2 (52% of the domestic territory) and provides services

to more than 60% of the Portuguese population across 174 municipalities

� The company owns and operates 1 energy generation plant, 6 biogas recovery plants, 4

composting plants and 8 ecocenters (1)and EGF is engaged in the following activities:

− Collection: urban solid waste (“USW”) is collected and transported to treatment,

recovery or final destination facilities

− Treatment: USW is treated and recovered

− Valorisation: reintegration of waste in production cycles after its recovery

Revenue Breakdown  by Type of Activity (% of total) 

Source: EGF, ERSAR 

Note (1): EGF also operates 1 processing and transformation plant, 1 organic processing and recovery plant, 58 

collection centers, 21 landfills, 18 sorting centers, and 45 transfer stations

Note (2): Proforma Consolidation as EGF does not report consolidated accounts

Note (3): EBITDA Calculation: EBIT + D&A + Impairment Losses – Investment Subsidies

Note (4): Does not include adjustment due to tariff surplus (50% equal to EUR 32.0 Mn)
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EUR Mn 2009A 2010A 2011A 2012A CAGR 09-12

Revenues 158.2 165.4 169.9 157.1 -0.2%

EBITDA 
3 47.2 52.0 65.8 60.0 6.2%

EBITDA Margin 30% 31% 39% 38%

NFD 
4 94.4 134.0 183.0 193.0 19.6%

NFD/EBITDA 2.0x 1.9x 2.5x 3.2x
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Source: Company Filings, ERSAR. Data as of 2012

Note (1):  In order to reconcile Aggregated Revenues and EBITDA figures with Audited figures  (Page 4), include EUR 0.4 Mn regarding Holdco Results

32% 12% 11% 10% 10% 7% 6% 4% 3% 3% 2%

33% 23% 22% 34% 26% 35% 45% 49% 43% 40% 38%

Average: 14 years

Section 1

An Outside Perspective of EGF (2/2) – Contracts Overview

Revenues 1

EBITDA 1

Concession 
Remaining 
Life (years)
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Valorminho

0.6

Resulima

2.1

Resiestrela

2.3

Valorlis

3.0

Suldouro

4.6

Valnor

3.9

Resinorte

4.3

Algar

5.4

Ersuc

3.7

Amarsul

4.0

Valorsul

17.1

Ersuc

17

Amarsul

8

Valorsul

21

Valorminho

8

Resulima

8

Resiestrela

15

Valorlis

8

Suldouro

8

Valnor

22

Resinorte

26

Algar

8

Page 3



PRIVATE & CONFIDENTIAL

Section 1

Key Investment Highlights

� Average EBITDA margins in excess of 38%

� Solid financial position (2012 NFD/EBITDA of
3.2x) in line with European peers

High margin business with resilient financial 

performance and a solid capital structure � Contracts maturities ranging from 8-26 years

� Current cost plus business model ensures
shareholder return

Long term contractual business 

Pure player with well invested asset base and 

presence across the entire value chain

Significant growth prospects

� Low SUW production per capita and volumes
of waste treated in Portugal vs. other European
countries

� Zero landfill objective (EU directive) and
potential taxes on landfill will demand
significant investment in incineration capacity

� Limited private involvement in the Portuguese
waste sector vs. other geographies such as
Spain, France or the UK

Value creation potential from future operational 

efficiencies

� Publicly managed entity with significant
operational improvements potential (i.e.
contract integration, efficient cost
management, etc…)

� Over EUR 1 billion CAPEX spent in the last 10
years

� Presence across the entire waste treatment value
chain including collection, recycling, composting,
incineration and landfill

Leading and diversified waste treatment business 

in Portugal

� Sizeable asset which operates 11 contracts
servicing 60% of the total population in Portugal

� Diversified revenue stream including municipal tariff
revenues (41%), energy revenues (23%), waste
reuse revenues (24%) and other revenues (12%)
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Disclaimer
This document has been drafted by Banco Bilbao Vizcaya Argentaria, S.A. (hereinafter, together with the subsidiaries of its group, “BBVA”) and it is limited to present our understanding regarding the
Empresa Geral do Fomento (“EGF”) (hereinafter the “Transaction”).

Its purpose is merely informative and shall only be used as a discussion working document. BBVA shall not be considered responsible of any liability of any type due to the distribution or use of the present
document for other purposes. This document does not constitute a binding formal offer. The render of any service by BBVA will be subject to the execution of the corresponding mandate at BBVA’s
satisfaction.

The document is confidential and is not addressed to any other person or company. Therefore, this document shall not be used, distributed, quoted or used in any other way, nor being published or include in
any other document without the prior written consent of BBVA.

BBVA’s opinions contained herein are strictly preliminary, non-binding, and based on its general understanding of the market and its preliminary and non-detailed knowledge of EGF and the Transaction.
Therefore, nothing in this document shall be considered as formal advice (either financial advice, legal or tax advice or otherwise).

This document does not contain investment advice. This document has not been drafted according to the rules in place for the reinforcement of the independence of investment reports, thus it does not
contain objective explanations, nor has it been independently verified and do not opine on any prohibition that may exist concerning the trading of the financial instruments mentioned in the same before its
divulgation. This document and its contents do not constitute an offer, financing proposal, invitation, solicitation nor proposal of any other financial service, nor an invitation or solicitation to purchase,
subscribe, place or underwrite any securities or other instruments, or to undertake or divest investments. This document or its contents are not deemed to form the basis of any contract, commitment or
decision of any kind, in particular to commit BBVA to perform the tasks imposed to it hereby. Persons who have access to this document should be aware that the securities, instruments or investments to
which it may refer may not be appropriate for them due to their specific investment goals, financial positions or risk profiles, as these have not been taken into account to prepare this report. Therefore,
investors should make their own investment decisions considering the said circumstances and obtaining such specialized advice as may be necessary.

BBVA is involved in a wide range of retail banking, wholesale banking, investment banking and other usual banking activities (including investment and asset management, corporate finance, issuance and
trading of securities, analysis and research activities, etc.). In particular, within its ordinary course of business, BBVA may enter into legal transactions (such as acquisitions and sales, lending, swaps, etc.)
regarding a transaction in which BBVA is acting and/or regarding any entity with whom it has or may have any type or relationship, for its own account and for the account of its customers, including the
holding of long or short positions.

Notwithstanding the above, BBVA shall put in place Chinese walls and conflict of interest procedures in compliance with the applicable regulations and its internal policies and codes of conduct developing
such regulations. Accordingly, if the provision of any service is finally agreed, the relevant BBVA’s team/department/division would act in its capacity as provider of such services but not as potential financier
or shareholder of any company nor in any other capacity. For the avoidance of doubt, the provision of such services by the said team/department/division in no manner will limit, condition or influence the
decisions and/or actions that BBVA or its representatives may take in connection with the matters identified in the above paragraphs (in particular, as regards a particular transaction or company involving
BBVA), being such decisions taken independently by the relevant persons and/or departments within BBVA.

BBVA does not assume any responsibility in relation with a possible independent verification of the whole or part of the information contained herein, that we have assume as correct and exact, therefore
BBVA does not represent or warrant, either express or implicit, its accuracy, integrity or correctness. BBVA, and its affiliates, subsidiaries, members, officers, employees or directors accept no liability of any
type for any loss or reclamation arising from the use of this document and its content.

This document is property of BBVA. Any denominations, designs, and logos are registered trademarks of BBVA.

In consideration for the receipt of this documents, the recipients accept all the warnings and conditions contained herein in its integrity.

All the data contained in this document are illustrative and subject to change.


